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Challenge: Manage the data 
migration efforts for a large 
multi-facility CTMS 
implementation project to 
meet an impending oncology 
grant renewal

Clinical Trial Management System -
OnCore Data Migration

© Ballista Consulting  |  ballistaconsulting.com

Success Factors

Best Practice | Knowledge | Experience. Using deep acumen on large-scale 
healthcare projects, Ballista created a cohesive strategy ensuring executive leadership 
visibility, organization and accountability. A data migration strategy, plan and approach 
outlined a path forward to meet a quickly approaching deadline.

Coordinated across 60+ 
teams for data validation.  
Managed 10+ teams for 

data entry, review & Quality 
Assurance 

3,000+ Protocols with IRB, 
DSMC/DSMB reviews, SRC 
approvals & Investigational 

Drugs/Device data 

45,000 subjects migrated 
successfully 

“ “

Approach

Implemented project requirements for 
minimum footprint, source data field mapping 
& translation, data prep, post migration 
clean-up, QA plan & automated migration 
tools.

Outcomes

Leading migration teams, ensuring complete 
data review & entry with proper quality 
assurance; grant deadline was achieved 
meeting regulatory & reporting requirements.
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