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Challenge: Retire hundreds 
of non-supported SharePoint 
platforms across a large 
multi-facility healthcare 
organization and establish 
standards for future use.

SharePoint Intranet Upgrade and 

Standardization

© Ballista Consulting  |  ballistaconsulting.com

Success Factors

Best Practice | Knowledge | Experience. Applying deep technical analytical skills, 
excellent organization and an ability to communicate and engage with large numbers of 
stakeholders, the Ballista project manager developed and executed a strategy to 
upgrade SharePoint emphasizing standardization to ensure future supportability.

Over 20,000 policies 
archived for permanent 

retention saving resource 
time & expenses

Over 200 SharePoint site 
owners involved across 12 

months

Evaluated, replaced & 
retired 593 sites

“ “

Approach

Completed current state analysis of 
intranet platform usage. Guided diverse 
group of stakeholders in developing site 
standards. Created comprehensive 
communication plan ensuring adoption.

Outcomes

Despite numerous stakeholders across a 
diverse landscape, old SharePoint 
platform & servers were retired. New sites 
came on-line with minimal issue. Project 
was completed under budget and on time.


	Slide 1

