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Challenge: Implement Epic 
inpatient and ambulatory 
clinicals across large cancer 
consortium in partnership with 
academic organization

Epic Clinical Implementation
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Success Factors

Best Practice | Knowledge | Experience. Applying clinical and revenue cycle 
experience with large scale EHR implementations, the Ballista team led an 
implementation of Epic modules in support of Oncology, Research, Ambulatory, 
Pharmacy, HIM, Radiology, Cardiology, Inpatient and Procedure Suite departments.    

33 specialties brought live 
across 5 facilities

2600 users trained 0% reduction in charges 
during go-live

“ “

Approach

Guided the organization on best practice 
strategies for EHR implementations using 
Ballista’s deep vendor and care delivery 
knowledge. Partnered with client’s teams 
to ensure success.

Outcomes

Despite pandemic challenges, the 
organization successfully went live with 
minimal issues and extremely satisfied 
stakeholders.
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